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The Commontoealth of Massachusetts

TRUSTEES REPORT

To His Excellency the Governor and the Honorable Council.

In submitting the forty-seventh Annual Report of the Danvers State
Hospital, the Trustees take pleasure in stating that the Institution has continued
to enjoy the confidence of the public, and that the need of service to the sick in
the hospital, as well as to those under supervision outside, and to the
Community, has been up to the high standards and best traditions of the hospital.

FINANCIAL STATUS

The fiscal year, ending November 30, 1924, finds us free of unadjustable
deficits.
INCREASE OF POPULATION

The hospital year, which ended September 30, 1924, has been one of the
busiest in the history of the institution. Our population has increased greatly.
Transfer of patients to other institutions was necessary, though, oftentimes,
difficult to effect by reason of objections of relatives who might find it difficult to
visit them at more distant institutions. Admissions for the year were 735, an
increase of 81 over the previous year. The daily average population was 1689,
an increase of 45. The whole number of cases treated was 2775, -124 more than
the preceding year.

The growth of population in the period between 1917 and 1924 is as
follows :

NEEDS

Our requests this year are confined to what we believe to be essential
needs, in the way of renewals, additional equipment and new construction.



Long Distance Recording Altitude Gauge - $420.90

To enable the watch engineer, at the New Power Station, to know at all
times the water level maintained in the stand-pipe on the hill. The efficiency of
our sprinkle system and other services at the Main Hospital depend upon the
condition of the Stand-pipe Service.

Long Distance Vacuum Gauge - $420.90

To enable the engineer at the power plant to know if proper vacuum is
being maintained on the heating system of the hospital. We recommend the
installation of a Bristol long distance recording Vacuum Gauge, electrically
operated, in the engine room.

Repairing Service Water Stand-pipe - $562.60
Coating the inside of the Service water Stand-pipe with Hermastic enamel
to prevent pitting and corrosion.

Replacing Coffee & Tea Urns - $1200.00
One coffee and one tea urn, capacity, 110 gallons each, in the patients'
congregate dining room are practically worn out and must be replaced.

Replacing Insulated Tea and Coffee Cans (used for employees) - $500.00
These are used for making coffee and tea for employees, in the main
dining room and are of 15-gallon capacity each. Those now in use are worn out.

Metal Washing Machine for Laundry - $3500.00
To replace an old wooden washer now worn out.

DelL aval Milking Machine - $2199.00
To replace old B. L. K. Milking Machine which is old and unsatisfactory.

Moving Dayton Hall Cottage to the foot of the Hospital and alterations and
construction necessary to fit it for use as officers' quarters and rooms for help -
$3467.75.

Dayton Hall is located near the filter-beds, and was formerly occupied by
the man in charge of the filter-beds, his wife who served as matron, and a detail
of patients. The filter system is now looked after by a special attendant and a
detail of patients from the hospital. The cottage has been closed up and its
distance from the Hospital makes it impractical for occupancy in its present
location. It should be moved to a point at the walk up the hill to the Hospital, and
equipped for use as quarters for officers and employees. The building will soon
deteriorate unless occupied.

Automatic Draft Control for Boilers - $2438.00
Operation of boilers has shown necessity of automatic draft control in



order to prevent swings to high draft over the fired in order to conserve on coal,
and to prevent rapid depreciation of fire brick such as obtains under the present
system of hand regulation of drafts.

We desire to call attention to the need of a modern kitchen and bakery,
and an industrial and occupational building. The Department has made a
tentative study of the Rear Center building, with the purpose of determining the
best way to use spaces formerly used as store rooms and now in disuse because
of their situation.

The proposed changes include the erection of a kitchen and bakery on the
site of the old poker plant and the extension of the Rear Center building to the
proposed Kitchen building. This would provide adequate room for laboratories,
admission room, dental office, patients' library, and enlarging the congregate
dining room to meet the conditions imposed by an increased population.

To these needs, we respectfully beg your consideration.
In conclusion, we desire to express our confidence in the Executive Officer
and his Assistants, and our appreciation of the faithful services of officers and

employees during the year.

Respectfully submitted,

S. HERBERT WILKINS, WILLIAM W. LAWS,

ARTHUR C. NASON, M.D., LOUISE M. PORTER,

JAMES F. INGRAHAM, ANNA P. MARSH,
SAMUEL COLE.

SUPERINTENDENT'S REPORT

To the Trustees of the Danvers State Hospital

The forty-seventh annual report of the Superintendent, covering the
operation of the hospital for the fiscal year ending November 30, 1924, is
respectfully submitted.

The clinical reports and statistics relating to patents are for the period
included within the year ending Sept. 30, 1924.

MOVEMENT OF POPULATION
The hospital year began October 1, 1923, with 1651 patients in the

hospital, 346 on visit, 27 on escape, and 16 in family care, a total of 2040, and an
increase of 43 over the preceding year.



The year ended September 30, 1924, with 1721 patients in the hospital,
313 on visit, 27 on escape, and 18 in family care, a total of 2079.

Admissions for the year numbered 735, a total of 81 more than the
previous year. Admissions of men showed an increase of 39 as compared with
last year, and an increase of 42 women for the corresponding period.

Classified according to sex, the admissions were: males 391, and
females, 344; for the preceding year, males 352, and females 302.

During the year there were no men or women admitted as voluntary
patients, a decrease of three over the preceding year; 189 men and 160 women
were admitted on temporary care papers, an increase of 20 for the year; and 13
men and 11 women were transferred from other institutions, an increase of 7.

FIRST ADMISSIONS

Admissions for the first time to this or any hospital were 561 as compared
with 486 last year, an increase of 75.

DAILY POPULATION

The daily average population was 1689, an increase of 45. The whole
number treated during the year was 2775, -214 more than the preceding year.

The death rate for the year was 221, as against 231 the preceding year,
an average of 8 per cent on the basis of total number of cases under treatment.

DiSMISSALS
There were 696 dismissed during the year, 371 men and 325 women.

There were discharged as recovered 56 patients as compared with 26
patients in 1923; as improved 242, as against 264 last year; as not improved 66,
as compared with 27 in 1923; and as not insane 33, as compared with 26 in
1923.

At the end of the year there were 313 patients on trial visit in care of
friends or under hospital supervision as compared with 346 at the end of the
previous year.

Since the organization of the hospital 25,276 patients have been admitted
and 23,197 discharged: In this connection a comparison of statistics with those of
previous years should prove interesting: -



Hospital Total First Average Daily  Total cases treated

year Adms. Adms. Population during the year
1917 766 533 1488 2554
1918 734 480 1502 2490
1919 738 509 1486 2567
1920 645 492 1522 2489
1921 668 500 1576 2579
1922 729 547 1631 2569
1923 654 486 1642 2561
1924 735 561 1689 2775

THE NEED OF PSYCHOPATHIC WARDS OR ACUTE RECEIVING HOSPITAL

The progressive increase in "average daily population," and "total cases
treated during year" since 1920, denotes the rate of increase of that class of
institutional inmates known as permanent residents or custodial cases. It
includes the senile, arteriosclerotic, terminal dementia, and other conditions of a
chronic, or progressively dementing character. In time, this bids fairly to change
the character of the institution unless some provision is made for the care of this
class by additions to our housing capacity, or by transfers to other institutions.
Danvers cannot function successfully as an acute receiving hospital when
classification is rendered almost Impossible by an overwhelming surplus of
custodial inmates.

Our district sends us between 500 and 560 cases of "first admissions to
this or any hospital," yearly. A very large number of these patients suffer from
acute disorders, and may be helped to mental restoration. From this group, the
largest number of our discharges are made. Special classification, special care
and special attention are necessary in these cases in order to ensure the best
results.

The interests of this class of patients can be served properly only by the
addition to the institution of acute or receiving wards in a separate building, with a
capacity of between 400 and 500 beds.

MEDICAL EXAMINER'S CASES

Identification number 24842; male; age 43; died March 24, 1924. Cause of
death, "traumatic shock from compound fractures of left leg and foot, sacral spine
and ilia sustained in jumping from the roof (about 80 feet high) with suicidal
intent." (Medical Examiner's Report.) Patient was a paretic, depressed, and
extremely apprehensive as a consequence of hallucinations. Prior to admission
had attempted to drown himself. Was kept in observation ward until March 24,
when as a consequence of the urging and insistence of his brother that the
patient be allowed some light exercise outdoors, he was detailed to go out with a



group of patients who picked up papers and litter thrown out of the windows of
the buildings. Suddenly he ran from the detail and climbed the fire escape to the
roof above the J wards, followed by the attendant as far as the top of the fire
escape. The attendant was unable to catch up with him on the fire escape and
did not attempt to climb the slippery slate roof. There he remained until 4 o'clock
in the afternoon, resisting the appeals of his wife and brother, who had been
brought to the hospital, to descend, and standing up ready to jump whenever any
attempt was made to climb up the roof towards him. His situation made it
impossible to reach him without his observation. At 4 o'clock he leaped from the
roof, landing in a life net held by attendants. He died a half hour afterward.
Identification number 25090; female; age 27; diagnosis "Manic Depressive,
Mixed"; admitted July 5, 1924; died Oct. 25 1924. Escaped from the hospital
early in evening of Oct. 24, and although searching parties were out till 2 a. m.
could not be found. About 6:12 a. m. she was killed by a train on the track of the
Boston and Maine railway near Howe Station. The train men stated that she
deliberately threw herself on the track a moment before the engine passed the
spot where she had been standing. Medical Examiner's Report: -"she was struck
by the train going towards Middleton at about 6:12 a. m. Body very much
lacerated. She evidently committed suicide."

Identification number 24458; female; age 46; admitted August 15, 1923;
died April 28, 1924; diagnosis "General Paralysis." Patient occupied one of two
beds in a room with another. Both were confined to their beds. The roommate
was not considered to be violent, but it appears became irritated by the other's
restlessness and struck her on the head. This was witnessed by one of the
patients in the ward who immediately called the nurse. This was at 10:30 a. m. At
12:44 p. m. she died. Autopsy showed extensive subdural hemorrhage. Medical
Examiner's Report: -"Pneumonia of right lung. Subdural hemorrhage caused
probably by a blow upon the right side of the head."

MEDICAL ADMINISTRATION

The following changes in the Staff personnel took place during the year:
APPOINTMENTS

Dr. J. Charles Lapierre, assistant physician, appointed June 3, 1924.

Dr. Paul Dufault, assistant physician, appointed August 12, 1924.

Dr. Herve Faubert, assistant physician, appointed October 8, 1924.
RESIGNATIONS

Dr. J. Charles Lapierre, assistant physician, resigned Jan. 31, 1924.

Dr. Heman L. Chase, assistant physician, resigned April 19, 1924.

Dr. Jean C. Miller, assistant physician, resigned Dec. 29, 1923.
Dr. Isadore Green, assistant physician, resigned June 1, 1924.



Dr. William Lahaise, assistant physician, resigned June 30, 1924.
STUDENT INTERNES

Undergraduates in medicine, as student internes during the summer
vacation period, helped us greatly in our work. We are assured that this service is
of great value to students, and we know that the hospital profits largely by the
work done in the wards and laboratory, and by the stimulating influence of an
eager, inquiring, ambitious group of students among the staff.

The names of those who served as student internes follow:

Miss Helen Smith, July 2, 1924 to Sept. 6, 1924.

Miss Ruth Kull, June 19, 1924 to Sept. 5, 1924.

Mr. J. Travis Bennett, June 6, 1924 to Sept. 22, 1924.

Mr. Chalmers Gemmill, June 6, 1924 to Sept. 10, 1924.

Mr. Eric H. Blank, July 2, 1924 to Sept. 11, 1924.

Mr. Clarence R. Pearson, June 29, 1924 to Sept. 11, 1924.
Mr. Benjamin Rones, June 13, 1924 to July 31, 1924.

PuBLIC ScHooL CLINICS

These have been conducted by Dr. Guy C. Randall, with the assistance of
a psychologist and a social worker of the hospital. This has become one of the
most interesting and important community services conducted by the hospital. Its
value is recognized by teachers and parents, and the measure of public co-
operation received by those conducting this work has been ample and inspiring.
This token of confidence reflects credit upon the Chief of the Clinic whose
conscientious efforts and tactful methods are hereby recognized.

REPORT OF ScHooL CLINIC
OcT. 1, 1923-SEPT. 30, 1924.

Total number of children examined, 158.

First Examination, 113.

Re-examination, 45.
No. referred by schools as three or more years retarded, 238.
No. disclosed to be actually three or more years retarded by our examination, 69.
No. of towns in which conics were held for the first time, 3.
No. of towns in which clinics were held for the second time, 1.
No. of towns in which clinics were held for the third time, 2.
No. of towns in which climes were held for the fourth time, 1.
No. of Special Classes established, 0.
No. of Special Classes continued, 4.



CLINICS FOR PATIENTS ON VISITS

Clinics for patients who have left the hospital on trial visits have been held
weekly at Newburyport, Gloucester, Salem, Lawrence, Haverhill, Lynn and
Malden. These have been conducted by the Superintendent, or his Assistant,
and a social worker. It is gratifying to state that the attendance at these clinics
has been very full, and that our out-patients recognize that these efforts in their
behalf are helpful to them. The clinics are in fact meetings between the patient
and the hospital, where the difficulties and troubles of the discharged patient are
discussed to the end of finding the best solution of the problems in the patient's
interest. Too often, unfortunately, we find ourselves up against problems of great
complexity and difficulty, but the point is that the patient knows he has a friendly
agency that is bound to help him towards restoration in society. And, in many
cases, this constitutes the stimulus to self-confidence and restoration. In all these
confidential conferences between patients and the hospital it is understood that
the object is solely service to those who have been our patients. Domestic and
social relations are freely studied. The means of help, correction and restoration
are gone over carefully; and the influence of the hospital towards legitimate
demands upon social agencies and private enterprises is enforced by visitations
and studies by our social service workers.

We are justly proud of the fact that our patients resort to us for help in their
troubles, and that in many instances we have been enabled to help them. This,
after all, is the true standard by which we must measure the value of hospital
service.

MENTAL HYGIENE CLINIC

A mental hygiene clinic was opened at the Lynn Hospital, in connection
with that institution's Out-patient Department on March 5, 1924. This clinic is
conducted under the direction of Dr. Edgar M. Blew. It is open one afternoon a
week. The attendance and the sources from which cases are referred show the
need and the importance of the work of this clinic in the community.

Total number of Clinics held, 27.

Total number of Cases, examined,
Male, 23.
Female, 10.
Total, 33.

Total number of visits made by the 33 cases to the Clinic, for consultation,
Male, 88.
Female, 37.
Total, 125.



Cases were referred from the following sources: -Associated Charities of
Lynn, 10; Child Welfare House, 8; Parent or other relative, 7; S. P. C. C., 2;
Physician, 2; Public Health Nurse, 1; Overseers of Poor; 1; Lynn Hospital
Tuberculosis Chic, 1; Own initiative, 1; Total, 33.

The 33 cases were referred to the Clinic for one or more of the following reasons:
Mental Deficiency, 9; Conduct Disorder, 10; Enuresis, 4; Epilepsy, 1; Encephalitis
Lathargica, 1; Endocrine Disorder, 2; Manic Depressive, 1; Psychopathic
Personality, 1; For home adjustment, 1; Neurosis, 1; Undiagnosed, 2; Total, 33.

The hospital and the Chief of the Clinic are gratefully appreciative of the
help and co-operation of those in charge of the Lynn Hospital, and the
secretaries and workers of the welfare organizations.

MEDICAL WORK

The established methods of complete physical, neurological and mental
examinations, followed by presentation at Staff Conference for purposes of
discussion and general study and diagnosis, have been followed in all cases
admitted. Practically all cases dismissed have appeared before the Staff before
going out on visit or discharge. The medical and environmental aspects of each
case are thoroughly considered.

Treatment of all syphilitic cases, Wassermann tests, typhoid and smallpox
vaccinations have been carried out as routine work. All persons admitted are
subjected to the Schick test and toxin-antitoxin immunity induced in susceptible
cases.

Occupational work in the wards and classrooms has been carried on
successfully during the year.

Special attention has been devoted to hydrotherapy.

DENTISTRY

Full time dental service has been rendered by Mesrop N. Mooradkanian,
D.M.D., who continues to hold the position of resident dentist. He is assisted in
his work by a dental hygienist. The following is a report of the dental service
rendered during the year: -Extractions, 945; Fillings, 1059; Prophylaxis, 1645;
Treatments, 232; X-Rays, 20; Impressions, 33; Plates completed, 8; Root Canal
Fillings, 1; Davis Crowns, 3; Treatments for Vincent's Angina, 28; Extractions
under ether, 5; Miscellaneous, 272.

PATHOLOGIST'S REPORT

The following report of the work of the laboratory is submitted by the



pathologist:

Seventy-three autopsies were performed in this hospital during the
hospital year, an increase of eight over the previous. There were 221 deaths, and
therefore 33% of the deceased came to autopsy, an increase of 5% over the
previous year. Of the deaths among the male patients (109), 31.2% came to
autopsy; of those among female patients (112), 34.8% came to autopsy. The
character of the cases examined post mortem may be seen from the following list
of ante-mortem diagnoses in the casts autopsied: -

Senile Dementia, 10 (One of these was a case of Alzheimer's disease,
pre-senile dementia); Psychosis with Cerebral Arteriosclerosis, 16; General
Paresis, 14; Cerebral Syphilis, 2; Huntington's Chorea, 1; Brain Tumor -in one of
the cases clinically diagnosed "General Paresis" was found a brain tumor;
Psychosis with Organic Brain Disease, 1; Alcoholic Psychosis, 2; Psychosis with
Somatic Disease, 2; Manic Depressive Psychosis, 7; Dementia Praecox, 8;
Psychosis with Epilepsy, 2; Psychosis with Mental Deficiency, 1; Unclassed, 7 -
of these one had (pathologically) senile dementia; one tuberculous enteritis and
peritonitis; one a long standing hallucinosis, either alcoholic or dementia praecox;
two possibly manic-depressive psychosis; one of these died of general infection
with organisms of Vincent's Angina; one questionably general paresis; and one
an obscure central nervous disease.

Total, 73.

The routine work of clinical pathology (examination of blood, body excreta,
pathological guide, and bacteriological examinations) and also the X-Ray
Department continue without notable incident.

The supervision of Basal Metabolic examinations, apparatus for which the
hospital purchased during the year, has been placed in charge of the laboratory.

The pathologist again calls attention to the need of an additional
laboratory assistant in the quota of employees of the hospital.
The following papers from the laboratory were published during the year:

"One Reason Why Alcoholic Abuse Aggravates Neurosyphilis," by Otis F.
Kelly, M.D. Boston Medical and Surgical Journal, Vol. 190, No. 11, pp. 444-447,
March 13, 1924.

"Acidophile Degeneration in Dementia Praecox," by Otis F. Kelly, M.D.
American Journal of Psychiatry, Vol. lll, No. 4, April, 1924.

"The Rapidly Disappearing State Hospital Pathologist," by Otis F. Kelly,
M.D. Boston Medical and Surgical Journal, Vol. 191, No. 11, pp. 488-491, Sept.
11, 1924.



Respectfully submitted,
OTIS F. KELLY, M.D., Pathologist.

EX-SERVICE MEN

It is earnestly hoped that in the early future arrangements may be made
for the care of all ex-service men in the Federal hospitals. The number admitted
is quite large as may be seen by the subjoined table, the number removed to the
Veterans' Bureau Hospital comparatively small.

EX-SERVICE MEN UNDER CARE.
OcT. 1, 1923-SEPT. 30, 1924.

No. of First Admissions, 43; No. of Re-admissions, 12; No. of return Visits,
74; No: of Return Escapes, 10; No. Discharged, 47; No. Discharged by Death, 5;
No. on Visit, 89; No. on Escape, 21; Total number in the hospital Oct. 1, 1923,
62; Total number admitted during the year, 139; Total number discharged during
the year, 162; Total number in the hospital Sept. 30, 1924, 39; Total number
under treatment during the year, 201.

Twenty-seven of number discharged were transferred to the U. S. V. H. at
Northampton, Mass.

THE TRAINING SCHOOL FOR NURSES

The Superintendent of Nurses submits the following report:
To the Superintendent of the Danvers State Hospital.

| herewith submit the forty-seventh annual report of the Training School for
Nurses.

The Graduating Class of 1924: one graduate, Bertha Mabel Mosher.
School Personnel: Superintendent of Nurses, 1; Assistant Superintendent of
Nurses, 1; Supervisor, Day, 1; Supervisor, Night, 1; Head Nurses, 3; Graduates
of Danvers State Hospital - Head Nurses, 2; Graduates of other Schools, Day
Nurses - Pupils, 15; Day Nurses - Attendants, 26; Night Nurses - Pupils, 5; Night
Nurses - Attendants, 10; Intermediate pupils at Affiliating School, Boston City
Hospital, 3; December 1, 1924, our pupils were as follows: Seniors, 4;
Intermediates, 3; Juniors, 16; Total, 23.

Respectfully submitted,
OLIVE F. ESTEY, R.N., Superintendent of Nurses.

SocIAL WORK



The following resume of the year's work has been submitted by Miss
Beulah E. Smith, in charge of this department:

To the Superintendent.

| submit herewith the report of the social service department for the year
ending November 30, 1924:

It has been said that the primary function of hospital social service is to
make hospital treatment more ejective. This is the function of social service in
this hospital. However, the function of the hospital itself has been enlarged until,
to its generally recognized work -the treatment of patients resident there- has
been added the duties of community educator in health matters as well as
community consultant. As the function of the hospital has broadened, so also has
hospital social service assumed a greater variety of duties, so that now, in
addition to the securing of medical and social histories on resident patients and
the making of arrangements for their discharge into the community, we have
supervision of patients on visit, service at clinics for patients on visit and the
securing of histories for school clinics. This year the hospital has established a
mental hygiene clinic in Lynn, and Social Service Department contributes its
share toward this work.

In the different phases of supervision and clinic work we are still "making
hospital treatment more effective," for a large number of our patients are leaving
the hospital and resuming a more or less normal place in the community. Any
service which is helping to educate the public to a better understanding of mental
hygiene and a more rational and humane attitude toward the mentally ill or the
persons who have been mentally ill is, indeed, making treatment more effective
and decreasing the possibility of the discharged patients having to return to the
hospital.

Although the Social Service Department has had only one worker for nine
out of the past twelve months, the number of new cases referred have shown an
increase of more than 40 per cent over those of the preceding year, indicating
that the need of this service is a growing rather than a decreasing one. Of these
cases the great majority have been referred by physicians of this hospital. A total
of 629 cases have been ached upon, 460 of which came to social service for the
first time this year. Seventy were carried over as unfinished from the preceding
year, and 99 cases had been known to social service in former years. Of these
629 cases 103 are being carried over into the next year as unfinished.

In 260 cases the principal reason for referring to the Social Service
Department was to secure histories in order to aid in diagnosis. Histories were
taken by the Social Service Department in approximately one third of the total
number of patients admitted to the hospital for the year. 162 cases were referred
for some special investigation, 48 for supervision, 44 for miscellaneous personal



service and 21 for placement outside the hospital.

Of the problems presented, disease as a prime factor, leads with 313.
Environmental difficulties were noted in 136 instances, the greatest under this
group being friction with family and others which occurred 60 times. Personality
difficulties were noted in 101 cases, the greatest of these being anti-social habits,
which occurred in 69 instances. It is of special significance that anti-social habits
and friction with family and others can, to a large extent, be remedied, and in the
adjustment of these difficulties lies a great deal of the work of this department.

Clinics for patients on visit and others who wish to consult a hospital
physician or social worker, are held in Gloucester, Haverhill, Lawrence, Lynn,
Malden, Newburyport, Salem and notices are sent to all persons on visit living ilk
these cities and surrounding towns. The actual personal attendance at these
clinics has been about 30% of the persons to whom notices have been sent, and
a large number of written replies are received. No attempt is made to enforce
attendance at these clinics, consequently it may be concluded that most of the
persons who attend do so because they have problems upon which they desire
the advice of the physician or social worker.

While it has been impossible, even with the clinics, to follow up every
patient on visit, an attempt has been made during the last eight months to see
every patient at least once before the expiration of his year of visit and his final
discharge. Our conclusions based on these visits, is that almost every patient
should have been visited shortly after he left the hospital. We hope this year to
be able to give more careful and complete supervision of the patients - from 350
to 400 - who are on visit from the hospital. We are also looking forward to the
time when we may have a sufficiently large Social Service Staff so that the
homes to which each patient goes may be visited and plans for the future
discussed with the friends or family. At least this should be done with all patients
who are considered sufficiently recovered so that they may be expected to take a
normal or nearly normal place in the community.

What is the effect on the other members of a, family, especially the
children, of the presence in the home of a person who is mentally ill? We should
like to attempt some special studies with the families of some of our patients. We
should also like to make some special social studies of young persons under the
age of eighteen who are being admitted to the hospital.

Social Service can function adequately only in a hospital where there is
understanding and hearty co-operation of physicians. It is only because of the
hearty support and co-operation of the Superintendent, physicians, and other
hospital personnel that we have been able to go through this year, with two
Social Workers for only three months and one for the other nine months, without
very seriously lowering the standard of work. | also wish to mention with grateful
appreciation the assistance rendered by the Social Agencies of the community,



also by the kindly individuals who have helped in so many ways.
SOCIAL SERVICE STATISTICS

I. Numerical Summary of Cases.
Males Females Totals

New Cases 241 219 460
Renewed Cases from previous years 50 49 99
Continued Cases from pervious year 26 44 70
Total cases worked on for the year 317 312 629
Cases closed during year 290 236 526
Cases continued to following year 27 76 103

Il. Sources of New Cases.

No. Cases referred by Physicians, 393; No. Cases referred by Community
Agencies, 6; No. Cases referred by Initiative of Patients, 4; No. Cases selected
by Social Service, 57.

lll. Analysis of Work.
1. Purposes for which cases were transferred:
(a) Histories of Patients — Taken at Hospital,125
Taken outside Hospital, 135

Conduct Disorders, 23
Employment Situations, 12
(b) Investigation - Home Conditions, 55
Statements of Patients, 35
Statements of Others, 37

In Home, 24
(c) Supervision - In Industry, 5
In Community, 19

(d) Personal Services, 44
(e) Placement, 21
2. Problems:
(a) Disease — Mental, 265
Physical, 48
Prostitution, 2

(b) Sex Problems - Promiscuity, 6
Wayward Tendencies, 13



(c) Environment, 133
Financial Difficulties, 13
Employment Difficulties, 17
Unsuitable Surroundings, 22
Friction - Family, 54
Others, 8

5. Marital Difficulties, 19
(d) Personality Problems, 101

1. Temperament, 28

2. Anti-social Habits, 69

3. Vacillating Interests, 4
(e) Educational Problems, 20

1. Readjustment Habits of Mind, 17

2. Recreation; church; social relationships, 3
(f) Legal Problems.

1. Concerning property or support, 5

2. Resulting from conduct of patient, 4

3. Resulting from conduct of others, 2

hON =

IV. Service Rendered.
1. Medical:

(a) Contribution of information re: Medical History, 273

(b) Contribution of information re: Home Conditions, 65

(c) Contribution of information re: Condition of Out Patients, 91

(d) Arrangements for Medical Assistance, 15.

2 Social:
(a) Adjustments for Patients —  Environment, 9
Personal Relations, 18
(b) Adjustments for Patients in Industry, 3
(c) Adjustments for Patients Recreation, 2
To Relatives, 112
(d) Advice - To Patients, 97
To Others, 42

(e) Connecting with Agencies, 27; with Individuals, 7
Legal, 3

(f) Family Assistance - Financial, 97
Miscellaneous, 3

(g) Arrangements for further study or training, 1

(h) Personal Services, 25

Placement Work — Home, 21

Industry, 5



V. Supervision Work.

1. No. Patients on visit last day previous year, 395
To Patients on ward, 112
To Patients on visit, 111

Visits - To Relatives of Friends, 270
To Social Agencies, 169
To Others, 142

No. Patients in care of Other Agencies, 8

2. Family Care Patients:
(a) No. Patients visited, 50
(b) No. Patients placed, 3
(c) No. Patients replaced, 2
(d) No. Patients returned, 4
(e) No. Patients discharged, O
(f) No. Patients Boarding Homes investigated, 5
VI. Clinic Work.
No. clinics attended, 41
1. Hospital Clinics - No. interviews with Patients, 98
No. interviews with Others, 59
2. School Clinics — No. Histories, 86
No. attended, 27
3. Community Clinics - No. interviews with Patients, 8
No. interviews with Others, 21
Special Features:
Lectures, 6
Conferences attended, 9

Respectfully submitted,
BEULAH E. SMITH, Head Social Worker.

NEW CONSTRUCTION AND REPAIRS

In addition to ordinary repairs, the institution has completed the following:

Renovation of stable for non-tubercular cows, purchased by the State for
the hospital.

Installing drinking cups and ventilator system in same.

Construction of a dairy house and installation of equipment.

Excavation of cellar for vegetable Store House.

Repair and resurfacing of main avenue to hospital.

Completion of generator room at New Power House.

Installing water and steam lines through tunnel to dairy house.

Loss OF ICE HOUSE



The old ice house at the Hospital Pond was lost by fire, Dec: 17, 1923.
The building was located at a considerable distance from other dwellings, and
the fire was not discovered till 3:30 A. M. when it had gained such headway that
it was impossible to save the buildings, and when the Danvers fire apparatus
arrived at the scene the roof and walls had fallen in. The boiler and boiler shed
were saved. No clue could be obtained as to the origin of the fire.

Fortunately, our ice making equipment was in operation, and no
embarrassment to the hospital service resulted from this loss. Sufficient ice is
now cut to fill the small ice house at the Middleton Colony.

NEEDS

The time may not be opportune to ask for additional buildings for the
accommodation of patients, but it is necessary to call attention to our great need
in this respect.

The hospital population quota is 1745, and our yearly admission rate is
about 800 patients. We discharge, yearly, on visit, improved, recovered, or under
supervision about 400 patients, or approximately 50% of the number of
admissions. By far the larger proportion of such discharges belong in the group
of those who have been under treatment, under or within a twelve-month period.
There is no question but that the conditions for treating acute cases are not at
their best where classification is almost impossible on account of the excessive
number of chronic, incurable cases domiciled in the same wards with the acute
cases.

Soon, the State must consider the question of an acute receiving building
for Danvers. Properly considered, this should be all acute or infirmary building.
We cannot do, as we should, for our acute sick without such an addition. At least
one-half of our admissions during any year may be classified as acute cases. A
building of a capacity to house 400 patients, then, is needed. In the interest of
economy and the welfare of the sick it would be better still to make it a 500 bed
hospital which would insure comfort and adequate quarters for our sick for many
years, at the least cost.

At this time when so many public spirited individuals are interested in large
expenditures in behalf of prisoners and prison improvements, it is a singular
anomaly that the needs of the unfortunate sick, of the mental class, seem to be
forgotten. These, the innocent victims of environmental and occasionally
hereditary handicaps, have a claim upon public bounty and consideration in
advance of all others. Let us heed the needs of such as these, in all our humane
efforts.

A Modern Kitchen and Bakery, Including Renovation of the Rear Centre.
With the changes consequent upon the removal of stores to the Service Building,



much space remains unutilized in the Rear Centre. Many alterations are needed,
as pointed out in previous reports, to put these spaces in condition for other
much needed purposes.

It is desired that the main dining room be located on a ground floor, that
the kitchen and bakery be located on the site of the old abandoned Power Plant,
that the kitchen and bakery, on that site, be connected with the rear centre by an
extension to the kitchen building, and the space thus gained be utilized for
quarters for officers and employees, laboratory, dental rooms, library, patients'
admitting rooms, enlarged congregate dining rooms, etc.

A separate building for occupational work, and a paintshop separated from
other buildings, are needed.

Other needs, which are of the nature of repairs and improvements, are
referred to in the Trustees' Report which was prepared in Council with the
Superintendent.

FARM

The farm production was equal to the best in years. Much other work,
such as road repairs, fell upon the farm force. The yield of hay, ensilage, etc.,
was above the average of other years.

RELIGIOUS SERVICES

Religious services were held regularly each Sunday, the Catholic
clergyman officiating in the forenoons, and the Protestant clergyman in the
afternoons. Religious services were also held monthly at the Middleton Colony.
Responses to sick calls, or to administer the rites of their religion to the dying,
have been faithfully made by the clergy.

Acknowledgements

The following friends of the hospital have contributed money towards
entertainment of the patients, and to provide gifts at the Christmas season for
those who had no fiends to remember them: -Mrs. Martha L. Stearns, Melrose;
Mr. E. B. Kiely, Lynn; Mr. Wm. L. Colclough, Malden; Mrs. Clara L. Giarla,
Winthrop; Miss Josephine Byron, Salem; Mrs. Guy R. Wolfe, Gloucester; Mrs.
Samuel W. Wolfe, Gloucester; Mr. Joseph Martin, Haverhill; Miss Mary Kelly,
Boston; Mrs. Martha L. Stearns, Melrose; Miss Christine Kelly, Treas., Catholic
Daughters of America, Danvers; Mr. Thomas Keppie, Lawrence; Miss Irene
Murphy, Salem. The following donations by friends of the hospital are gratefully
acknowledged:- Universalist Ladies' Circle, Danvers, year's subscription to
"National Geographic"; Mr. Gilman Brown, Hathorne, magazines; Mrs. Galen M.
Bowditch, Chelsea, articles and cards; Mrs. A. H. Upton, Salem, box of food; Mr.



and Mrs. G. O. Linberg, Springdfield, victrola records; Miss Katharine P. Loring,
Prides Crossing, book, "Torrington Hall"; Mrs. Madeleine Buffard, Brookline,
books and pictures; Mrs. A. E. Liebsch, Salem, scrap books and post cards; Miss
|. Roberts, Beachmont, clothing; Mrs. A. H. Burwell, Jamaica Plain, bungalow
aprons; Mr. H. L. Colby, Beverly, magazines; Church Periodical Club, Boston,
magazines and books; Mrs. Chas. M. Pike, Salisbury, magazines; Mr. Herbert W.
Sylvester, Danvers, magazines; Miss Nellie C. Magoun, Marblehead, clothing;
Mrs. F. H. Perry, Beverly, library books and victrola records; Mr. Bowser of
Bowser & Co., Wakefield, rubber balls; Radiola for B-1, Mr. Joseph Donovan,
Lawrence; Ear phones for same, Miss Dorothy Woods, Hathorne.

| desire to record my appreciation of the services rendered our solder
patients by the Women's Auxiliaries, the Amenican Legion Posts in this district,
the Knights of Columbus, the Veterans of the World War, U. S. Veterans' Bureau,
and the Disabled Soldiers Christmas Remembrance Committee. Throughout the
year, special entertainments were provided for the soldiers, and gifts of tobacco,
fruit, delicacies, writing materials and reading matter were generously distributed
by these patriotic organizations.

ENTERTAINMENTS AND AMUSEMENTS

During the winter, dances for the patients were held weekly, and moving
pictures exhibited Thursday and Friday evenings. Special entertainments were
given at Christmas, New Year's and Fourth of July. Card parties and musical
entertainments, vocal and instrumental, furnished additional diversion.

During the summer, baseball was the great attraction for all. Matches
between hospital teams and visiting teams rare held weekly. Field sports were
held on the Fourth of July, in which healthy rivalry and great enthusiasm were
evoked.

The Christmas season, as usual, was suitably observed at the hospital. All
the wards had Christmas trees, and were elaborately decorated. On Christmas
morning carols were sung in all the wards, by a group of singers composed of
patients and employees. A generous response was made by friends of patients
and the public to our holiday announcements. Every patient was presented with
gifts contributed by friends or by the hospital. Friends of the hospital contributed
money to provide gifts for those patients who had no near friends to remember
them.

CONCLUSION

| am deeply indebted to a loyal, devoted corps of department heads, and
to a willing, co-operative staff for services which made possible the success of
the year's work. It is with a real sense of appreciation and gratitude that | recall
the unselfish loyalty to the Institution of these faithful officials.



To the Board of Trustees | desire to tender my heartfelt thanks for their
counsel and support.

Respectfully submitted,
JOHN B. MACDONALD, Superintendent.
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