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A LOCATION §

The School is a large 1400 acre, at present 3550 bed state-owned and
state supported institution devoted to the study, care, treatment, educa-
nmaudnuhomltrammgdmlaﬂvrﬂnd:d::ddechrehmud
gxrkuhoapmtsam]rgalmﬂmtsdﬂwmh!dthem
monweslth of Pennsylvania. The institution is si I 1
a school and, in many respects, an almost completely srlfﬂm-aﬁng
commumity.

mwdmwmmhﬁlummw\lm
Counties, but the main body of the institution is situated in Chester
County about one mile northwest of Spring City, Pa., being just north
dewhmqughn\Rmﬂe&lmunmuﬂnum\hmchﬂlbv
ﬂananﬂm-d{Phihddphan&ngHannhnghw-h) gntﬁng
off at Royersford, Pa.. and taxi service is avail
Spring City to the institution.

MAP OF PENNSYLVANIA

(Stars indicate state institutions)
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In the above picture, represented also, is the Deputy Secretary of the
Department of Welfare and the Superintendent of the Pennhurst State
School.

The Trustees of the School. appointed by the Governor, serve without
I w kind in an executive capacity, and pass by vote
on all major issues affecting the management and operation of the school
in all its functions. Monthly 1 ts relative to all phases of the institution
are reviewed at a monthly meeting held at the school, and by devoting
their valuable time, these civic servants safeguard the interests of the

taxpayers and the welfare of the patients
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degree of affection which a parent naturally develops for the unfortunate
child, and it is our wish to cooperate with parents in the same persomal
manner as would your private family physician. Furthermore, our ex-
tensive experience has taught us to share with you the personal semsitivity
you most likely have been caused to feel, due to misunderstanding of the
nature and causes of mental deficiency and the wagging tongues of mis-

understanding neighbors or both.
This boollet I have prepared to assist you in understanding numerous

‘matters relating to the Pennhurst State School, and by photographs in the
following pages to acquaint you with our organization and other func-
tions y in its operati Detail, as much as possible .wﬂl be

omitted because 1 believe the photographs will tell their own story. Im-
portant to all is the everyday life of our charges and benefits that can
be derived, with a successful organized group of physici and all other
personnel deemed necessary to operate such a school in all its departments.

On the pages following are brief histories of the various functions which
are self explanatory and tend to inform all parents of our daily operations
in the care of our charges. We trust that in presenting this booklet to
the public we have been of a service and by noting all of its contents
carefully it will give the parent and others a true picture of our facilities.
Books have been published on “The Mentally Retarded Child,” a guide
for parents, one recently published by the John Day Co., New York City,
which was prepared by Abraham Levinson, M. D. which is very in-
formative. 1 believe it would be advantageous for each parent to send for
i copy.

In the years ahead there will be many obstacles to be come, as the
demand for institutionalization for defective children is on the increase.
Larger facilities and additional training schools will be erected and the
subject itself throngh means of research, etc. will be broader and challenges
in this field will undoubtedly be met.

Rules and Regulations governing all phases of the institution such as
visiting, vacations, ete. are given to the parent at the time of admission
of a child.

In lusion, the cooperation of all parents, admitting agencies and
others who may be vitally interested is eamestly solicited, which will
ultimately result for the better care and treatment of the child placed
in our charge, Your views and suggestions are at all times welcome.

Sincerely yours,

WILLIAM A. PHILLIFS
Superintendent
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The Dental Departinent is & separate
function, | close relationship with
the Nursi md Medical Department
The equipment in the four Dental Sex
tions, the X-ray, Oral Hygiene, Dental
Clinics, and Offices, is the most modem

The staff consists of two registered Dentists, one Dental

Tnterne and one Oral Hygienist. Four trained female pa-
tients sct as Dental Assistants
Yearly Dental Services Approximate
S0 Fillings
2 Extractions
7612 Treatments
4210 Prophylaxias
106 Prosthesics
102 X-rays
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The Hospital, which is recoguized by the American Hospital
Association, has a l.'apaﬂt}' of 300 beds. Separate male and female
medical-surgical wards are maintained. A modem, especially de-
signed wing for the segregation of tubercular patients was added
in 1951

A newly admitted patient spends the first two weeks in the
Hospital under constant supervision of 2 nurse. During this time,
observations of the patient’s health, behavior, abilities, habits are
made and noted A series of examinations follow, that comprise
physical, neurological, psychiatric, psychological, laboratory, den-
tal, and x-ray tests

The child is vaccinated and innoculated at spacings throughout
the first two months. A chart is started that follows the patient
wherever it i asigned, reconding any change in weight or condi-
tion relative to its health and welfare. The initial orientation occurs
in the Hospital The association with other children s studied.
Simple but satisfying answers are given to their many questions.
The nurse and her associates who are trained to provide emotional
security for the child, create an atmosphere wherein the patient receives tender, kindly care which substitutes
for the absence of parental Jove so essential to effect a sucvessful adjustment to institutional life

For placement in the proper cottage of the School, the child is presented and reviewed by the institutionsl
staffi which comsists of Executive. Medical Nursing Psvchological and Social Service representalives. A
diagnosis is made for classification. Observations of behavior ctions, capabilitics precede discussions that
result in the evaluation of the childs potentialities

The Head Nurse’s daily visits osually determine  a child & properly placed. The comduct. ability to
socialize with others i noted The prevalest mood B observed. Oftentimes transfer to another ward or
cottage will greatly aid adjustment

All patients, new or otherwise, are prnrrm tly transferred to the Hospital if there are sizns of illness or
maladjustment. Parents are kept informed of serious maladjustment.

The Hospital is furnished with proficient equipment and facilities. such
as, an operating room with two consultant surgeons om call

Periodic lectures relative to mental deficiency, communicable diseases,
nursing care, new procedures and medication are given by members of
the staff consultants or other qualified specialists

The Directress of Nurses with the cooperation of the Assistant Directress
ol Nurses,

ad murses, thirtv-eight graduate nurses, twa supervisors,
six assk upervisors, forty-three charge attendants and two hundred
forty-two attendants, keep a twenty-four hour vigil over the 3550 patients
that are entrusted to the care of the Commonwealth of Pennsvlivania
through the Welfare Department 3

A pharmacy, capable of supplying any required type of medication, and
dental ofices, are located in the hospital builMding. Two technicians operate
a Pathological Laboratory under the direction of a part-time Pathologist.

Dispensary treatments are available at all times in the immediate location
Male and Female Clinics are regularly and separately opemated to check,
diagnose and prescribe continued treatment for the improvement or care
of the imdividual patient







Pennhurst 2 modemn up-to-date Psy
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The Department of Revenue of
the Commonwealth maintains an
Agent at the Institution whaose duty
it is to investigate the ability of
parents to contribute to the child's
support, The amount they are to
pay is determined from this in-
vestigation. All money for mainte-
nance is received in the office of the
Revenue Agent and transferre? to
the Department of Revenve, Har-
rishurg

While those responsible pay only according to ability, the State Law roquires that when possible to do

so they must pay the differ

e between what they have paid and the full per capita, if there is any.

The Accounting Department is responsible for the budget control of the funds allocated by legislative ap-

propriation for the economical operation of the Institution
ing of the expenditures by Function and Object ( oding

Department of Welf

aTe

w two years o

i for the proper monthly account-

to the Board of Trustees, the Superintendent and the

Hules must be complied with that govern the purchase of anything. Purchase requests are submitted to

M( COUNTING DEPARTMENT

e e —

te Department of Property and
Supplies. Bids are sought, awarded,
andd purchases made under stipu-
Inted State-Procedure. Requisitions
for payment are prepared and for-
warded to the Department of Wel.
fare and the Auditor Ceneral's
Office. All records of procurement
are kept in the Accounting Depart
ment. Vendor checks are recorded
and mailed from Pennhurst State
School, although all checks emit
from the Treasury Department at
Harrisburg,

Patients’ Personal Accounts, Sav-
ings Funds, Amusement Funds,
Canteen Funds are kept by a
bonded Principal Clerk

Perpetual lnventory, records of
items received, withdrawn, and re-
maining in stock are posted daily
The personnel of the Accounting
Department includes an Accountant,
a Principal Clerk and four Steno.
Clerks
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ONNEL-PAYROLL

It is the duty of the Personnel Department to
mnterview .||;]}ltu.l|:l\ for positions, to ascertain their
qualifications, to accept applications and then sub-
mit same with recommendations to the Supq-nr:-
tendent, who gives personal o
applicant, and either approves or rejects the appli-
cation on the basis of information supplied to him
Needed personnel is emploved on a Per Diem
basis until an official appointment is made. After
an application is accepted, it is still subject to the
approval of the Department of Wellfare

Payrolls are prepared every half month and tor-
warded to the Department of Welfare, where, if
found correct, checks are drawn on the Treasury
and mailed to Pennhurst State School for distribu-
tion. Regular salaries are paid on the 10th, and
25th of each month.

wideration to every

EL-PAYROLL DEPARTMENT

Five hundred seventy-five empl alary and e »'m constitute the Personnel of the
Institution. Records of wages paid, tax withheld, deductions for meals, rooms, house rents, bonds and retire-
ment contributions, as well as the employment records, are entrusted to the Personnel Director and a Clerk-
Stenographer as his Secretary.

Wees on

The Purchasing Agent handles all
requisitions  for supplies, contacts
vendors, processes all purchase re-

quests




INSTITUTIONAL SECRETARIES
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DOMESTIC SCIENCE
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PHYSICAL INSTRUCTOR
W L

This department playvs an important

part in
institutional lite. Tis activities are supervised
by a trained Physical Director who s alded by
an assistant and four additiona] ]wr\nnm! dhur
ing the sununer months

A program is conducted during the summer
season which pet ates. morning, afternoon, and
1 f the week. A softball team
| in outside competithon.
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the ..1. . population Sy
placesd on & May Day, Fourth o y and Labor
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JDIETARY 4

The Dietary Department is operated by the Dietitian, assisted by forty employees and approximately
125 working patients, which includes both male and female.

This function prepares specific and balanced diets for 3550 patients.

Approximately 500 patients are served special diets in bed; 1000 are accommodated in their respective
wards. The remainder of the patient population, fluctuating about 2000, enjoy their meals in normal cus-
tomary cafeteria fashion. The average daily consumption per patient is 83 ounces.

An additional 195 meals are catered daily to the institutional employees in three separate dining
rooms of different maintenance classifications.

VEGETABL L Pl{l' PARATION 1{()()\1 ..!. ‘ il 8 BUTCHER SIIOP

kitchens, conv Fm?ntl\ located at the places of consumption. Ileatﬁ'] food trucks are me-d to convey th? food-
stuffs to the wards. In one year 1,221,775 meals were served, totaling over 3000 tons of foods.

Subsidiaries to the Dietary Department comprise the Bake Shop, Bread Slicing Room, Butcher Shop,
Freezing Lockers and Vegetable Preparation Room, and Ice Cream Department.

The bakery produces 2000 loaves of bread daily plus rolls and pastry, as required.

A total of over 128,000 pounds of home produced veal, ham, pork, beef and poultry are processed
vearly by the Butcher Shop.

Fresh fruits and vegetables from our own farm and truck garden are frozen and stored during the

Spring and Summer for offseason consumption, 21

Most of the meals are cooked in two main kitchens. These facilities are augmented by four auxiliary




PLANT OPERATION

The new Power Plant completed in 1950,
at a cost of approximately $1.250,000, pro-
duces about 800,000 pounds of steam in 24
hours; generated from three 500 H.P. boilers.

Approximately 18000 tons of coal are
used yearly. Over 168 million gallons of
water are consumed annually. Purchased
electric kilowat hours approach 8% millions.
Yearly gas consumption exceeds 4 million
cubie feet, half of which is produced at our
Sewage Disposal Plant where 350,000 gal-
lons of sewage are treated every 24 hours.

Seven deep water wells produce 500,000
gallons of water daily, which is pumped
into the reservoirs from depth down to 900
feet. Two booster pumps fll an elevated
water tower tank, 110 feet high, to a capac-
ity of 750,000 gallons increasing the water
pressure 1009,

Ten employees and seventeen working male patients make up the operating erew under the Construction
& Maintenance Engineer.

»!

POWER PLANT " |
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The Maintenance Department is responsible for the up-keep of the Grounds
and Huildings. Operates and maintains the water supply system from artesian
wells, steam distribution system, sewage lines, electrical power and lighting
systems, maintains road surfaces, grounds drainage and storm sewer system,
and maintains all machinery, ventilating, refrigerating, television and radio
equipment,

The activities of this Department are supervised by an Assistant Con-
struction & Maintenance Engineer, who is assisted with the help of 35 tech-
nicians and 36 working patient boys.

STRUCTION &8
e TR,




The activities of the Housekeeping Department are supervised by the Housekeeper. She is assisted by
seven other employes, fourteen male patients, and thirteen female patients.

This department is charged with the cleanliness of 122 rooms, and ffteen apartments that are the
quarters of personnel living at the School. There are also twenty-one offices, the school building, the audi-
torium, and various other public buildings that must be cleaned daily.

Many auxiliary duties are the responsibility of this department. The Housekeeper assigns living
quarters to employes, cares for all linens, furnishes supplies, and reports conditions of living quarters.

Eighteen vehicles make up the fleet of automotive equipment of the Institution, Six sedans, two pickup
trucks, seven heavy trucks, one station wagon, one ambulance and one school bus supply the necessary trans-
portation of personnel and provisions. Five employees and fifteen non-operating patients, under the super-
vision of the Garage Manager, man the commercial trucks, while the passenger cars are at the disposal of
the administrative personnel and the Social Service investigators,

In the fiscal year ending May 31, 1953 over 105000 miles of travel were covered by the combined
fleet and all equipment is kept in 100¢ working order.




Two employees, and a Stores Manager, with the help of six male
patients receive, store and dispense commodities on written, approved,
requisitions, to conveniently supply canned and packaged foods, shoes, clothing, toilet articles, bed linens,
hardware, dietary and household utensils, office and miscellaneous supplies. An inventory approaching $300,-
000 in value safeguards the Institution from any emergency shortage or calamity,

T LAUNDRY

Becent improvements made to the Laundry enable
the processing of approximately ten tons of clothing
and linens every day. Eight automatic washers complete
a 325 pound wash e 56 minutes.

Three sit-high-roll ironers complete over 4000 pieces
of linen daily. In the pressing room approximately 2000
dresses, 1500 pairs of white trousers, 100 white yni-
forms and 1500 shirts are laundered weekly.

During the state year ending May 31, 1953 the
poundage processed was 5,119,358,

Five employees assist the Laundry Manager to super-
vise and direct the work which is done by 58 female
and 24 male patients in what is considered to be the
most modern laundry in Pennsylvania.




Approximately 360 acres of virtually
level land bordering on the Schuylkill
River constitutes the farm of the School.
All of the acreage is farmed, in pasture,
orchard, vineyard, or garden. The ma-
jority of vegetables, meat, fruit, milk,
eges, and poultry consumed by the
patient population is provided on the
farm, The many activities are supervised
by the Farm Manager, his Assistant, and
ten employees. Eighty-five patient boys
are trained and gainfully employed in
this enterprise. All cultivation and har-
vesting is done with modern mechanical,
matorized, equipment.

The Dairy produces annually:
15.083 pounds of Beef
TAO87 pounds of Veal

1,307,164 pounds of Milk

The Piggery produces annually:
90,675 pounds of Pork

The Hennery produces annually:
15,181 pounds of Meat ’
28,637 dozen of Eggs,

The Garden produces annually:

658,838 pounds of Vegetables
6,699 pounds of Strawberries

642 pounds of Raspberries
The Orchard produces annually:

Cherries

f Peaches

I Apples

The Farm produces annually:
1319 bushels Barley

5 Wheat

1,925 bushels Corn

4
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BOY SCOUTS OF AMERICA

Troop 61 is active in almost all phases of Scouting. Pro-
grams are planned several months in advance and feature
such activities as knot tying, practice in first aid, cook g,
handieraft, map and compass reading, signaling and, duriag
the summer months, camping, At the time of writing, there
are twenty-six Scouts and Explorers in the Troop.

SUMMER CAMP

To provide snacks, ice cream,
candy and beverages, primarily for
the patients, and secondly for the
employes and School visitors, a
Canteen occupies two rooms ad-
joining  the Male Colony visiting
room. The income from the under-
taking replenishes the Amusement
Fund when its meagre source
otherwise fails to provide movies,
parties, television and radio sets,
concerts, entertainment and delica-
cies.

Patient help is trained to prepare
soups, sandwiches, and wait on
patrons.

The Canteen is open 8 AM to 4
PM every day, including Sunday,
under the supervision of a state-paid
Attendant as a bonded manager
who handles all monies.

28
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Members of the entire staff of the School have
been a part of making this pamphlet possible, and
particular mention is given to Mr, Hanoun W,
Awmster, Photographer, Mr. Joux D. Kawg, Ac-
countant, Mg, Joun C. Dowxey, Personnel Director,
and Mr. Aisert Mirar, Jr, Assistant C. & M.
Engineer, for their contribution and patience in
obtuining the material and settings,

This pamphlet is paid from funds derived from
our Canteen Fund and is on sale at twenty-five
cents per copy, to reimburse the moneys expended
from this fund which will ultimately be used for
recreation purposes,

I trust that this booklet will be of some help.

W. A. PuiLups,
Superintendent
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